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& The bpurpose of this thesis is to determine if Navy Ships are
SO ,

- orocessing materiei receipts in accordance with the Uniform Material
f" Mcvement ana Issue Priority System. Capable of isolatinag weaknesses
A o . . .

g within the Supply and Logistics Support Systems. it discusses the
-

ot various seaments of the reauisition cycie and how these seaments are
o utilizea. Finaliv. it analvzes the Receipt Take-Up Time portion of the

)

R requigition cycle for Navy Ships utilizing the Navy’'s Requisition
\

N

4 Response Time Management Information System.
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A. GENERAL

Juick response to demands placed against our Supply and Logistics
Support Svstems piav an essential role in maintaining our military
torces :n a high state of operational readiness. Each demand is
igentifiea pv a requisition cenerated by the end-use activity. In an
efforr to satisfvy these demands. each requisition must pass through
various seaments of the support systems. With the wuse of today's
technoloagy. the complete history or life cycle of a requisition can be
agocumented. This enables appropriate managers to monitor and isolate
any weaknesses which may exist in their areas of responsibility. Once
a deficiency is identified corrective action can be administered.

in 1962. the Department of Defense (DoD) implemented the Uniform
Material Movement and Issue Priority System (UMMIPS) which provides a
standard resoonse time table. This table represents a means for
measurina the effectiveness of our Military Supplv and Logistics
Suooort Svstems. A response time standard is assigned to each segment
for which the requisition must pass. Each military service is
responsible for ensuring that the activities wunder their command 3are
activeiv pursuing such stangards.

Jne of the Navv's answers to the UMMIPS (s the Reauisition
Pesponse Time Management Information System (RRTMIS). The purpose of

PTTMIS is to measure the material regquisition response time for Navy

. .
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o snips. The PTTMIS is aiso broken down intfo varjous requisition ophases.
P which can be compared to the UMMIPS time standards to evaluate ‘he
o support systems effectiveness.

'yﬁ: This thesis will oniy be concerned with the Receipt Take-Up Time

Al (RTUT) poportion of the requisition cvcie.

;.-‘! B. PURPOSE

WY The purpose of this thesis is to determine if navy ships are
efficiently processing material receipts. Specifically. the followinag

"y researcn questions are proposed:

‘az 1. Do Navy afloat units adhere to the time standards for the RTUT
i seament of the DoD’s UMMIPS?

[29]

~ . 1f Navy afioat units do not meet the UMMIPS time stanaards for
325 tne RTUT seament. shouid the overail UMMIPS standards pbe changed?
R

- 3. Is the RRTMIS a reliable measure of effectiveness for the RTUT
o seament?

“ 4. How can the RTUT for aflioat units be improved?

C. SCOPE

) This thesis wiil be limited to the examination of the RTUT portion
K0 of the RRTMIS program for HNavv afloat wunits. An analysis will be
9ﬁo concducted on the Receipt Take-Up Times for al! Shipboara Uniform
Automated Data Processina System (SUADPS) reporting activities as a
A whoie. Receipt Take-Up Times and specific receipt procedural problems
5 for individual ships will not be addressed. All conclusions ana

recommenqgations will be pbased strictlvy from the analysis performec.
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e

,ﬁa D. ASSUMPTIONS

Q:'_

a0 The RRTMIS only wutilizes data obtained from afloat wunits and
)

)

. Marine Air Groups which are SUADPS capable. This thesis is limited to
{& ' Navy aflioat units which comprise a mere fraction of the navv's total
9

N . . )

RN ship pooulation. Therefore. when mak ing conclusions and
=

' . . . )

X recommendations. it will bDe assumed that these SUADPS reporting
[}

t: activities are a fair representation for all Navy afloat units.

‘-s

>

%

¥

E. METHODOLOGY

"

:‘ information and data utilized 1in this thesis were gatherea from
:z various sources. receipt Take-Up Time data was obtainea from the Fleet
‘- Materiai Support Office (FMSO) located in Mechanicspurg. Pennsvivania.
:: Personal interviews were conducted bv telephone with specialists from
B -
%j ooth the Naval Suppiy Systems Command and FMSQO. Background information
&
s was obtained from various Department of Defense Directives anag
fé Decartment of the Navy Instructions maintained {n the Naval
K

. Postaraaduate School Library. and from prior research work on file with
Y

R the Defense Loagistics Studies Information Exchange.

o

]
K
W F. ORGANIZATION

; This thesis js divided into five chapters: an introduction
2 chapter., three research chapters. and a final summary chaoter. Chapter
' 1]
k) .- . . . -

A Il provides an overview of the UMMIPS. [t describes how mi'itacy
)
-

15 serices demands are orioritizea and how the Supplv Toagistics Support
gv Svstems shouia rcrespond to each requisition. Chapter Il orovides an
.
QQ overview of the PRTMIS oroaram. ana how [t was the Navv s answer tc
o
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?ﬂ

é:; the DoD's UMMIPS. The RRTMIS program measures the requisition response
js time for navy ships. Chapoter [V describes the Receipt Take-Up Time
'fs oortion of the requisition cycle wutilizing the RRTMIS proaram. [t
o orov.ces an analvsis Of the Receipt Take-Up Time Report generated bv

The F.eetr Marerial Support Office and then a summarv of aii finainas.
Chapter V. saseq on tne 3naivsis of the PReceipt Take-Up Time PReoort.

DrovIges ConCiusions anag recommendations in  answer to the original

e
‘ﬁﬁﬁbl
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researcn questions.
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7, ‘re state of operational readiness for our militarv forces depends
(‘ on material avaiiapbility. The needed material must pe avajlable in the
[0y ,
>, ccrrect aquantitv, at the right place. and at the riaght time. (REF.
< 2:p.2) This need often produces competition between ana among our
i
m:.irary forces for the same resources. in which demana far exceeas
N suop . v. Due to the limited availabiiity of such resources. an
L™ -
v ‘ , C
W, increasingly complex burden has been placed oon our military
"
X
+ ‘ogistics gystem. It is impossible to satisfy al!l demands affixed to
- the supplv gvstem at the time they are required.
w2 [t pecame apparent that a uniformed policy for the purpcse of
N
e ranking all military requirements was essential. A method which
i
R wouid help identifv and fil! critical demands prior to non-critical
?3 demands. Such opolicy must be based on two important criteria. First
o, ana most important. it must take into account the overall contribution
:}{ that the requesting activity’s mission bestows towards rtne
,_A‘
v, L X : ) - .
,s. accomp:isnment of national obiectives. Twc. the Dolicv must cte
‘i; concerned with the importance of the materia to tr enc use act:vitv.
:: in xeeping with the above criteria. tne poiiCcv mMuSt ensure tnat z
r; Decartment of Defense (DoD) activities have a fa.,r coocriun:itv N
syl
L)
-‘ satisfvina their own demanas with the avaiiabie resources.
‘: The iniform Material Movement and Issue Priority Svstem (UMMIPS)
-
.: is such a4 policy and was impiemented by DoD in Juiy 1962. The UMMIPS
'}.
L il
“
o
S
Y
L
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w
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hy
‘Q: is a uniform. muiti-service policy. designed to assion priorities to
"..
O
ﬁﬁ material requirements within our militarv logistics pipeline aquring
\"Q

*
N both peacetime and wartime operations [REF. 2:pp.1.21].
-
o
o A. OVERVIEW OF THE UMMIPS PRIORITIZATION PROCESS

e

F‘ The UMMIPS is a means of prioritizing all demands placea upon the
-

,J. military logistics support system. First. UMMIPS recognizes each
- military activity’s mission and contribution towards meeting nationai
Y

¥

i obiectives. This is accomplished by assigning each DoD activitv a
f‘? ForcesActivity Desianator (FAD). Second. UMMIPS concentrates on the
A ) .

W importance of the material to the end wuser through the use of an
¥
My

:; Urgencvy of Need Designator (UND). The FAD and UND are then combined to
f;i‘ qgerive a Priority Designator (PD). The PD is a means of informinag the
. logistics support system the criticality of the material to the end 9
,‘h:'

Lk user anag how aquicklv it should respond in fillina the requisition.
'a- <
R 1. Force/Activity Designator (FAD)

i

‘“ A ForcerActivity Designator (FAD) is a Roman numeral (I throuah
"

i; V) which is assigned to ail Force Activities., A Force Activity is
13 aefined in OPNAVINST 4614.1F as being:
L)
&

u”, 1> A unit., organization. or installation performing a

ﬁv function or mission.

3L 2) A body of troops. ships. aircraft, or a combination

® thereof.

% 3) A function. mission. project. or program including
b’ - those under Securitv Assistance Proarams.
D, ),
-
D/ (REF.3:encl.!.p.2]
D, 1
i The sole purpose of the FAD is to indicate the mission )
T
: J importance of a Dol wunit. organization. instailation. proiect. or
0‘ 4
'?, proaram to meet national obiectives (REF.3:encli.l.p.2]. The FAD s
g 2

0,

X
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prescribed by the Secretary of Defense. the Joints Chief of Staff. or

a DoD component (REF.3:encl.1.p.2]. It is the personnel occupving

XX A

these offices which maintain the clearest overall picture of what our

national objectives are and what each DoD activity contributes to such
oprect.ves,

The enad user has no input to the FAD which is attached to
nis activ:ty. recardlegss of the essentiality of the material required.
whether tne material is necessarv to get a ship underwav, to repair a
weapons svstem. or to fill a stock reaquirement has no impact in the
*AD assianed. The end wuser is in no position to make the decision of
how much it contributes to meeting national obiectives relative to
cther DoD force Activities.

The criteria for assigning FAD’s to the various Force
Activities are shown in Appendix A. The Ilower the Roman Numeral,.
the more essential that activity’s mission contributes towards meeting
the overall national obiective.

2. Ucgency Of Need Designator (UND)

The UND is an alphabetical character (A. B. or C) and is

- m

uit:mate!v determined by the requesting activity. The UND’s sole

function is to indicate the importance of the reqguired materiai

tc the end user. Appendix B displays the criteria for assigning

+rne aopropriate UND to requisitions for navvy afioat units.

: The UND is not part of the requisition which Ieaves the
activ:tv when placing a demand upon the logistics support svstem. The

! UND is utiiized with the FAD in determining the priority for

2 recuisitions. The higher the aiphabetical character. the more

13

o : A Y e S YO " IR o s () by by N OO0 OB
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17““f

ot essential the material is to the activity. To help ensure the use of
o

"y

E&: higher UND’s are not abused. the Commanding Officer or officer in
LAY
sk
" charge. is responsible for reviewing all requisitions with a UND of
e

> i “A* and at least designating in writing a trust worthy person to
'3;; ceview UND s of "3" (PEF.4:chap.3.p.67]. Without safeguards aiging in
th

_t) the orevention of such abuses., the priority system would not be as
LKW
e Sl
‘f! effective. Our iimited resources would often become exhausted
A\
4
%ﬁ; satisfving non-essential requirements prior to essential reauirements.
4:"

()

3. Pricrity Designator (PD)

“l
P A Priority Designator (PD) is a two-digit arabic numeral
b
4&2 (01 through 12) assigned to each requisition by the end user. The PD
T

Wk

e is the means in which the logistics support system is notified of the
.j{f importance for the material to a specific activity. The lower the
*‘:,

_53 two-diait number. the more essential the material required., The
"4-_‘.

A oriority is derived by applving the FAD and UND to a matrix develocpea
o)
:ﬁﬁ ov the DoD. shown oelow.

'
B
‘*2 Force/Activity Designator Urgency of Need Designator
e A B c

;j Lttt e e i i e e 01 04 09

e P a2 05 10

;k; 3 A 03 06 11
) iVand V oo, 07 08 12

oy (REF.3:encl.1.p.7]

A‘.“

#.3 The PD plays a vital role in the Total Supplv Response Time
" (]
:f“' (cdate material is requested through the date the material is receivea
‘ +
’ )
qga' and annotated on the activity’'s inventory records). The higher the
)

e

‘is: priority. the more responsive the logistics system must be in
[ WYL Mt
452 satisfving the demand. The oriority affects the time in which the
:."
‘.. . . .
ﬂﬂ: system has to orocess the requisition. issue the material. transport
<

L VW)
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i the material to the end user. and for the activity to receive and post
‘i the material to the inventory records.

K The total supply response time should always be less for
g; higher priority requisitions, since they are more critical to the
g activity's operational performance. Therefore, high priority
’ requisitions are expected to be processed prior to lower priorities.
; The PD also notifies the transportation system as to how material is
3 to pe shipped. If feasible. high priorities will be transported via
;

& air wniie jower oriorities via surface. Thus. another reason why the
i pricrity system should not be abused. since air isS more expensive than
;: surface.

P There are basically three groups of priorities: PD group
:' 0! throuah 03, primarily used for Casualty Repairs (CASREPS) effectina
: the Force Activity’s ability to perform its primary mission: PD 04
: through 08. for CASREPS impairing an operation capability of the Force
ﬁ ' Activitv: and 09 through 12. for stock replenishment.

|

i

' B. UMMIPS REQUISITION TIME STANDARDS

jg The requisition time standards are goals established by DoD
;: as a means of measuring total supply response time for requisitions
;‘ submitted into the military logistics pipeline. The regquisition cycle
% is broken down into various seaments or phases which the requisition
‘ﬁ must pass through. Each seagment is assianed a Separate time standard
t or goal! for completing its part in the requisition cycle. The activity
s noigino tne requisition in each seament s responsible for taxing
& approoriate action within their established time constraint. The
\
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gk& total requisition response time can be obtained by summing together
:!’t‘t
{Q{ the various seaments. Appendix C describes the various requisition
"," (4

DRX) . . .
ov seaments or phases. Appendix D displays the recommended time standards
K
?§a for each seament.
s|¢.
kﬁ: The estapiished reguisition time standards serve a dual puroose
DO

'; 3~a is a vaiuaple management tool! for eclanning. if properlv utiiizea.
R a. . , . -
}bﬁ‘ First. the totai response time aids the end user in determining when
p?""
ixq to expect his material to pe delivered. providing the material is
ML
[N
A avaiiapie to meet his demand. Second. each individual segment can be
0
x“ X monitored to determine if any weaknesses exist within the logistics
R/
el
§‘¥ oipeiine., assuming the set time standards are realistic goals. The
3 ~
f-f performance data collection system. developed by the System
v
v Administrator for the Military Supply and Transportation Evaluation
33

*,
'}h Procedures (MILSTEP), is utilized to evaluate the logistics system’s
“ timeiiness in meeting UMMIPS time standards (REF.2:encl.2.p.3}.
LQ
k:
05 C. SUMMARY
KX

X} , .
t) : In summarv. the UMMIPS was established as a means of orioritizing
ﬁgﬁ' tne totai military demands placed against our limited resources. The
4,9%
‘ﬁ“"
14¢ﬁ two kev factors involved in the prioritization process are the FAD of
']'
A,
ki the reguesting activity and the UND for the material to the end user.
"“ . . . .
,$& The FAD is assigned to a Force Activity by the DoD with the sole
N
kﬁg purpose of indicating the activity's mission importance in meeting
O
AN
- national! objectives. The UND is assigned by the end user based on the
&l criticalitv of the material to its activity.
oo
Ry
'“
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)
éﬁ A Priority Designator is then obtained by applying the FAD and UND
'S{ to an established DoD table. The PD serves as a means of relaving the
_fﬂ material criticality for the end user to the logistics support system.
:;' ' Through the wuse of a standard time table, the logistics support system
és: . is aple to determine how rapidly it should respond to each
]
! requisition. These time standards are established goals by the DoD as
E{ a means of evaluating the requisition response time for all military
E. Force Activities. If the various segments of the requisition cycle are
& monitored and utilized effectively, weaknesses in the loqistics
¥ 3

support system can be jdentified.
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o I11. THE REQUISITION RESPONS MANA

A. BACKGROUND AND PURPOSE
) As discussed in Chapter II. the DoD’s UMMIPS consisted of goals
sﬁ\“ or time standards for the various seaments of the requisition cycle.
S These time standards are to be utilized so each military service can
measure the effectiveness of their own logistics support system. One
J‘Q such system is the Navy‘s Requisition Response Time Management
§,$; Information System (RRTMIS). The RRTMIS proaram falls under the

' direction of the Fleet Material Support Office and is currentiy in its
"Q:: second phase of existence.
ot 1. RRTMIS |

The PRTMIS oprogram was approved in March 1974 by RADM Dowd.

Nu‘ then Commanger of the Naval Supply Svstems Command (COMNAVSUP). for
3{ tre ourpose of measuring requisition response time to fieet units.
) TREF. S5:p.!] The overall effectiveness of the supplv support system to
” " 3fioat units can be evaluated by comparing the total response time
NI optained throuah the RRTMIS with the UMMIPS time standards.
ry The original RRTMIS was a preliminary phase of the program.
.é*. The main concern in this phase was to get the program implemented and
to rectify any faults contained within. The original program was in
®: existence through 1978 with only carriers and Amphibious Assault Ships
:5?&' (LPH' s). a2 aroup of 21 ships participating (REF. S:p.1). Unlike the

\ "u
'\5 UMMIPS. the reauisition cycie was not vet divided into various
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e
:“4 seagments. With this shortcoming., the system was limited in its ability
:k to isolate specific problems within the supply support system.

'

. 2. RRTMIS 11

;:é ' In April of 1979. a letter from NAVSUP to FMSO approved the
;{é PPTMIS I proect which increasea the numper of reporting activities
&‘> 10 "2 different ships ana Marine Aircraft Groups (MAG's) (REF. 5:p.2}.
.

J;t The new oproiect is Dpasicailv an expansion of the original svstem with
’:E .mprovements and corrections to xnown problems. [t aiso provides

managemen: w.th a more efficient means for measurinag the effectiveness

?. of reauisition response time.

;. Simiiar to the DoD's UMMIPS. the RRTMIS Il requisition cvcle is
:Q givided int various seaments for which requisitions must pass
?‘ through. When an activity has fulfiiled its responsipility in
‘éé responding to a requisition. the completion date for that specific
2 segment is reported to the Fleet Material Support Qffice (FMSQO).The
%r» ' concept of the RRTMIS Il is to match shipboard receipt data with issue
i; and shioping gata from ashore sSupply activities to document the
D

f? compiete history of a reguisition ([REF. 6:p.1]. If managea ana
?ﬁ utilizeq effectively. existing weaknesses in the Navy Supply Support
%{ Svstem can be isolated and corrective actions initiated towaras
R improving the system. Appendix E displays definitions for the various
::_ response time seaments.

b The RRTMIS Il also features a areat deal of flexibi ity in
i:i the oroauction of management-oriented Summaryv ievei reports as weii 3s
'%& user-or:ented detajiied revoorts (REF. 6:p.1]. Through the use of these
3

f’: reports. the performance of the overall sSupply sSupport svstem can de
e
e 10
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B monitored py top level managers. Lower level managers are also capable
of monitoring the performance for each seament of the requisition

cvcle for which they are held resoonsipie.

o
<a*f B. INPUT

i The overall orimary function of RRTMIS is to measure the
oy
§$§ effect:veness of the requisition response time for the Navy Suppiy
i)
gig Svstem. The RRTMIS accomplishes this feat by producing response time
! reports for the various seadments of the requisition cycle. These
§§ reports are the result of processing three types of inputs. One.
ka{ Shipboard Uniform Automated Data Processing System (SUADPS)receipt
)
~”' information: two. Navy igssue transactions: and three. Defense
zﬁﬂ Logistics Agencv (DLA) issue transactions [REF. 6:p.1].

Eé The SUADPS Requisition File contains requisitions which have a
e receipt processed against them since the previous run [{REF.6:p.4). The
5&} information is obtained from a requisition tape submitted on a monthiv
fj;g n2sis bv the various SUADPS reporting activities.

g
2)' The Navy and DLA issue transactions are produced by the MILSTEP
ﬁ::: svstems output fiies [REF. 6:p.4]. These files contain the issue,.
:éﬁ orocessing. and transportation information for all requisitions for
:%,4 whicn the Navy or DLA had some type of involvement.

NS,

s

~ C. DATA PROCESSING

h': Aii the appropriate data for calculating the response times
:;?' for tne various seaments of the requigsition cycle are contained
jij in e:ther the SUADPS file. Navvy issue transaction file. or the DLA
B
;
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»
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issue transaction file. The response times are calculated through a

v
LI V. ® %

matching process using these three fjles.

The first step in the matching process. is to extract all SUADPS
requisitions from the Navy and DLA MILSTEP file based on the Unit

Identification Code (UIC) of the SUADPS activity (REF 6:p.6). After

P XN

these reguisitions have been seagregated, they are processed against
the SUADPS requisition file based on the document number assianed by
the SUADPS repoorting activity [REF 6:p.6). Only those requisitions for

materiai which has peen receipted for by the SUADPS activity will

: proouce 3 match. The Fleet Material Support Office now maintains the
compiete nistorv for each of the completed requisitions and is abie to
P caicuiate response times for each seament of the requisition cvcle.
: All unmatcheq requisitions are retained for matching in subsequent
quarters. Definitions for the various time Ssegments are contained in
Appendix E.
D. REPORTS
) The output obtained from the matching process is maintained

in the form of printed reports. RRTMIS has the capability of proaucing
a compiete set of response time reporte for each segment of the
reguisition cycle [REF 6:p.8). It is with these reports that the
response times can be compared with the time standacrds set forth by
the UMMIPS to adetermine the effectiveness of the Navy's Suppiv Supoort
Svustem.

Det2, ec reocrts can Dbpe tajloreda for specific reauirements ang

wiiio pe ¢urrished upon request to managers at al! ieve's of

21

.

. '4"-!" -'

’,..g‘ S Iy, O P, 9070 ‘~J- L AL .'.
Ah ‘g.“'"t!‘w'!'ﬂ.ﬂ.‘.l. !‘-‘.ﬁ‘.’\'.‘i T.l ’.l !"x‘!‘x PN St "3‘{' ks Wiy ~»Q""—'«‘x«!-qh‘-“{ .




-
Py

respongibility [ REF 6:p.6]. Managers at the lowest supervisory

A0

levels are capable of monitoring their appropriate response segments
and can compare the performance to their counterparts at other
.ﬂj- activities. This 1is an effective means for identifvina any specific
S probiems or weaknesses contained within their own area of

) responsibiiity. Once a problem is discovered. efforts can be directed
s towards resoivina the deficiency. A 1list of various reports mage

;q avaiiable to the users of the RRTMIS program is provided in Apoenaix
'
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" IV. RECEIPT TAKE-UP TIME FOR AFLOAT UNITS

1)

'il‘:

o

Wy A. GENERAL

g% ) Chapter Il presented an overview of the requisition prioritizaticn
.'

‘ process of the DoD s UMMIPS. How requisitions were prioritizea
Ly,

Y. accoraing to the Force Activity s mission contribution towaras meetina
5

ke

5 ; rationra! opiectives and the importance of the material to the ena
[\

’ user. Time standards were alsc mentioned for the various seaments of
1 ‘. :
X j the requisition cvcle. How these standards are to pe utilized as a tooi
=§’ for measuring the effectiveness of the logistics support system for
,0'0.

y the military services. Chapter IIl then presented an overview of the
5i$ Navy' s RRTMIS program. How the RRTMIS was designed to measure the
-:f effectiveness of the Navy’s Supplv Support System to afloat activities.
\'4

s This chapter concentrates on the Receipt Take-Up Time (RTUT)
L\ .

Jﬁ' vortion of the requisition cycle utilizing the Navy’'s RRTMIS proaram.
!"'

(NN

i&: An analvsis of the RTUT for afloat units, which are SUADPS capable.
XN

.‘Q'.

;3 will pe performed based on the ships input. The RTUT is defined as the
.'

::ﬁ aifference Dpetween the actual date material is received on boara
oy

f', (OMPOB)Y and the machine assianed receipt date (MARD) (REF. 6:p.121].

’ »

; The DOMROB is the date posted to the receipt document and
o theoretically represents the actuai date the materijial is deliverec to
1:‘\

,ﬁ tne end use activity. The MARD reporesents the aqate the receiot s
X " postea to the activitv’'s inventory records via computer. Accorcina to¢
6\5 the UMMIPS time standards the activitvy’s supply department has one dav
,

)]
&“2 to receive and post issue priority group (IPG) I ang Il requisitions.
§

B
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\;ﬂi and three days for IPG IIl requisitions. As will be discussed la*er in
?;;: this chapter. these time standards are not being met.

Y

B B. DATA UTILIZED

.FE The data wutilized in analyzing the RTUT for afloat units was
:wg. obtained from FMSO in the form of four quarterly printea RTUT Reports.
; ;; These reports covered an interval of time from April 1986 through March
‘z X 1987. Only one-forth of the data for the January through March 1987
)

% report was accepted by FMSO‘s computer. and therefore. the percentages
éfg are assumed to reflect equivalent results as if all data was accepted.
3%; The cata is displayed by both the combined and indiviaual IPGs
s for ail activities. for each type activity. and for each individual
Ji& end use activity [REF. 7]. For the purpose of this thesis. the data
AN

.EE; anaivzed oniv pertains to the combined IPGs for all activities.

ke

$ij C. ANALYSIS OF THE RTUT REPORT

LS

fﬁ: The means of evaiuating the RTUT portion of the reaquisition
‘;5E cvcie is the PTUT Report. This report is agenerated on a cuarteriy
é,a pasis by FMSO through the processing of the SUADPS requisition tapes
’fﬁ which are orovided by the various SUADPS reporting activities. The
. . tapes include both the DMROB and the MARD dates for each requisition
ng- which is all the reguired input necessary for calculating the RTUT.

g:% The RTUT Report consist of five separate taples which can pe
25: utilized to measure the efficiency of the supply departments on afioat
i,ﬁg activities in terms of receiving and posting the material to the
E;:g ‘nventorvy records. As a management tool. it can be effectivelv usea dv
i
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poth the higher level commands as well as the individual ships in
monitoring the efficiency in proper receipt procedures.

Each ship maintains the flexibility of utilizing the RTUT Report
in evaluaving their performance in receipt procedures against the
UMMIPS time stanacaras. and more important. through a comparison with
the performance of other ships. The UMMIPS time standards for the RTUT
oortion of the requisition cvcle are the same regardiess of mii:tary
serv.ce or type activity Involved. whether a shore faci.itv or an

aticat unit. A comparison with other afiocat activities offers a more

P
XN
e
D
O
I

.ve means of evaiuating an individual ship’s receipt procedures.
A snip (s aple to measure their performance based on the relationship
of cther !:!xe activities operating in a simiiar tvpce environment.

Throuagh this comparison. a ship sustains the potentiai to
qetermine if any weaknesses exist in their receipt procedures with
respect to the other ships. [f a weakness does appear toO exist.
the appropriate manager can identify a ship with a more efficient
overation in an effort of seeking advise to improve his own
verformance.

Yigher level commands. such as Type Commanders. can utilize
tne reoport in the same manner. A Type Commander can compare the
ver‘ormance of individual shios. or look at a much broader spectrum ov
comparing specific ships under his command with ships of other Tvoe
Commands.

t. Table I and II

"

Tace I ana I of tne PTUT PReport dispiays the same cata,

per-entage of biank receipt-on-poard dates, onlv in different format.

25
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tds A blank receipt date indicates that no date was documented as to when
‘l:‘.

} . . . .

‘5@ the material was actually received on board the ship. Without the

actual date of receipt. a RTUT for that specific requisition cannot be

-
e computed. These requisitions are discarded and are not used in further
.‘». }
oy
f\r anaivsis in measuring the efficiency of the RTUT portion of the
P )

o .

o requisition cvcle.
}g' The data from these tables refiect that 31.7 percent of al!
o
%-k requisitions contain a blank receipt date. At best. only 6B8.3 percent
R L A . .

of all requisitions are wutilized in computing the RTUT for these

g4
S5 afloat units.
N
R The percentage of Dblank receipt dates. for which the
]

Y

requisitions are discarded from the computations. appears to be too
35 high to refiect an accurate picture when evaluating the efficiency in
)
B
223 receipt processing. This indicates that there 1is definitely a problem
&)

T in recejot orocedures apoard ships. The actual date of receipt for a
Y o .
;? large percentage of materiel delivered to ships is either unknown or
5
4]
y not aocumented.
:'::i

fj This problem does not necessarily stem from the lack of
gl
f?ﬂ xnowiedage or experience in receipt procedures. but can often be caused
l"'.

) . - . . . .
jw ov i1arge aquantities of material being delivered at the same time. When
d
)
‘;{ this happens. the material is often set in a segregated area until
o sufficient time becomes available for its proper storage. [t is at
s
;-j this point when the receipt date is usually documented., if documented
"‘\
1%

at atl. 1If not documented. a blank receipt date for that requisition

will be produced.

...--' "
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The aata for IPG's I. II. and Ill. show a 26.5 percent, 36.6 percent.

13,)
E)
\\ and 26.2 percent blank receipt dates respectively. Issue Priority
«
L
o ! Group I and Il usually indicate a CASREP or material wurgentliy required
& . , . L ,
f\; to repair some type of equipment degrading a mission of the ship. This
)
. : material is marxed as such and should be immediately turned over to
' .
W , .
i the approoriate work center. The high percentages of blank receipt
L N s
2 cates for high priority material further indicates a receipt
‘3 proceaurai problem. This is not to say that the material is not
g
0,
y effectiveiy turnedover. .iust that the receipt date is not being
5 recorded. Refer to Appendix G for data utilized in the analysis.
]
2 2. Table 111
Iy
> Taple Il of the RTUT Report displays the mean RTUTs for
KR
h reauisitions which are not discarded. Of the four quarters of data
X
)
P : anaivzed. the average RTUTs ranged from 6.42 days to 7.26 days. These
L
-8 means are much higher than the time standards set forth by the UMMIPS.
Nt
& This aiso implies that there is ejther a problem in receipt
’ﬁ procedures. that the RTUT standards under the UMMIPS are unrealistic
S :
i) for afloat units. or both.
e
? Data for IPGs I and Il show a mean range from 6.56 days to 9.92
A
) ) cays. ana from 5.68 days to 6.67 days for IPG III. This is the reverse
Jig of what ™ should actually be happening. The RTUTs for higher priority
ﬁ: material should be lower due to the nature of the material involved.
N
:k: Ancther indication that a problem exist in receipt procedures. Refer
[,
; tro Apoendix H for data utilized in the anaivsis.
p:
k..
'y';
.2
.,
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:E::?'} 3. Table IV

"f%é Table IV of the RTUT Report displays the ranges for RTUTs. The

B

JJ&{ data shows that the RTUTs range anywhere from one to ninety days, with

z?éj ninety beina the default point for which requisitions are then

:ES? exciuaea from the report {RPEF. 7]. This data further confirms the fact F
»é). that a receipt oroblem exist on-board our ships. It is totally

;zgg unsatisfactory for a receipt to sit unprocegsed for a ninetv day

;3%3 peri.od. especialiv high oriority requisitions.

Table IV also provides the median RTUTs for total requisitions.

$fﬁ' [t does not break them down by IPG. The median in all four quarters is
:*§§ approximately 3.6 davs. This means that at Ileast one-half the
36 j requisitions are processed in a time span relatively close to the
?igg standards set forth by the UMMIPS. It 1is the other half of the
‘;%% requisitions which indicate a receipt problem and raises the RTUT
e

sy average. Refer to Appendix | for data utilized.

4. Table V

‘i%g Table V of the RTUT Report displays the frequency distribution
) > N

2 ﬁﬁ for aii receipts. The data reflects that 82.9 percent of the receipts
;gé; were orocessed in ten days or less. 87.9 receipts in thirteen davs or
?i% less. ana ©93.7 receipts in twentv-one days or less. This data again
:.‘ substantiates the implications derived from the previous tables, that a
%S“P receipt problem exist on afloat wunits. and that the UMMIPS time
%&g{ standards. with regards to the RTUT portion of the requisition cvcle,
aﬁ:i mav pe unrealistic. Refer to Appendix J for the data utiiized.

f ?g In revealing the frequency distributions for requisitions
;éég processed by each ship. this data would provide a valuable aid in

i 28
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determining reaiistic aoals strictly for afloat activities. This
assumes that each activity puts forth an honest effort towards correct
and timely receipt processing procedures.
5. Summary Of Tables

The data from the various tables of the RTUT Report definitely
implies that a procedural problem exist in receipt processing aboard
navy ships. First, the percentage of requisitions discarded due to
bl.nk receipt dates appears to be too high. Although there are no set
standards for the number of blank receipt dates which are allowable.
31.7 percent should be considered unacceptable. By eliminating a
significant proportion of data from an analysis. the probability of
obtaining an accurate prediction is reduced. [n the same manner. by
discarding such a large percentage of requisitions. it is questionable
as to the preciseness of the RTUT Report. in terms of analvzing RTUTs.

Second. receipt processing for the maiority of shipooard
requisitions exceeds the UMMIPS time standards. Pegardless whether the
UMMIPS standards are realistic or unrealistic goals. no receipt should
remain unprocessed for a period of ninety-days. The probability of
losinag the requisition increases each day. A lost receipt for stock
can only lead to an decrease in the validity of the inventory. There
is now material on board for which the ship is unaware. In the public
sector’s view. it equates to a loss of the tax payers dolilars.
Depending on the type of material, it can also degrade the state of
operational readiness for that activity. Should a demand be placed for
that material to prevent a CASREP. the supply department would have to

generate an off ship reauisition instead of satisfying immediateiy from
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Fel
qiﬁ stock. This could prove to be critical to ship operations depending on
)
)
‘22“ the material required and the operational situation at hand.
Yy ¥
vy,
ek The averages and fregquency distribution tables in the RTUT
(‘.‘. <
j:?‘ Report implies one of two obvious conclusions. First. that the UMMIPS
k)
5*. time standaras for the RTUT portion of the requisition cycie are
OO
e
'\ unreaiistic and not obtainable. at least for aflocat activities.
e
E‘ Secona. that the UMMIPS time standards are realistic and obtainabie.
A
Wl
kﬁh and that a receipt problem does exist on poard ships.
bX
) Even though the UMMIPS standards appear to be some what
W
$' unrealistic in terms of afloat activities, many ships are still
Al :
;5%' experiencing receipt procedural problems. The recurrence of the high
X
DO
‘:ﬂ statistics from quarter to quarter imply that management is not
=
i}'_ effectiveiy utilizing the RTUT Report. There do not appear to be any
S
;h$2 new receipt procedures implemented in an effort of improving their
e
t%': .
R performance. Ejither management is not using the report to monitor
DM
sk'_ their performance: is not knowledgeable in interpreting the report.
r
WS
;3& thus failing to recognize a probiem: or does not deem the probiem
Dy
L)’ serious enough. thus not requiring improvement.
¥
)
<
:*'. D. SHORTCOMING IN CALCULATING THE RTUT
Q.‘ ;
> The RTUT seament of the requisition cycle is caicuiated solely
EROM X
A ,' from the requisition tape forwarced to FMSO by the SUADPS reporting
! q% activities. Both the DMROB and the MARD dates for each completed
'i "}
::;: requisition is contained on the tape. The difference between the two
bl A .
,gfa dates |s defined as the RTUT for the requisition. The shortcoming
. L]
d
:‘)' oertains to the assignment of the DMROB date. There is no means of
:Qt
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'2“
iy . . o .
‘$§ ensuring that the DMROB assigned is in fact the actual date for which
!
ﬁz the material was received aboard the ship.
st Fy
J' When receiving material. three possibilities exist with regaras to
Tyt )
ﬁv the DMROB date. First. the DMROB assigned represents the actual date
0\
L)
%' the material was receijved. In this situation. the receipt was
..l!‘
. aocumented correctly and the RTUT for that specific reguisition can be
)
f{ caiculated accurately. Second. the DMROB date is left blank. In this
{
o case a RTUT cannot be computed, the effects for which have been
[}
o8 . . ) . . , .
' discussed earlier in this chapter. Third. a DMROB is assigned. but is
J
=$ not the actual date in which the material was received.
'r.
:% This incorrect DMROB date will have no affect on the total
3
b )
By requisition response time. but will favorably affect the RTUT seament
j ana unfavorably affect the transportation segment. By shortening the
' . time span between the DMROB and the MARD. the RTUT will be reduced.
(' p
" impiving that the ship’s supply department isS more efficient than in
{; actualitv. At the same time. the transportation seament will increase
W
k)
‘
) py the same amount of time. This makes the transportation system
o
b
! appear less efficient than in actuality.
; Even thouah the tradeoff in times between the two seaments has no
,ﬁ. affect on the total response time, it can create havoc within the
+,
i transportation system. By maintaining a false impression of their
jg performance, management may misemploy valuable time in an effort to
)
)
g; improve an already efficient operation.
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St V. CONCLUSIONS AND RECOMMENDATIONS
paned
X
e
o A. CONCLUSIONS
iy
"')* Basea on the research and analysis of the RTUTs for Naval ships
e
_(::, utilizing the RRTMIS program. this author has reached the following
Sl
g ..‘ . . . . .
j:; four oprimary conclusions with regards to the original research
]
o aguestions for which this thesis was written.
;::;' 1. Navy afloat units do not adhere to the time standards for the
7918
é“ RTUT seament set by the DoD UMMIPS. It appears that a two fold
[
(A
ity orobiem exist. First. the RTUT portion of the UMMIPS time
gtandards. with regards to afloat units. are unrealistic and not
| :5 obtainable. Second, there appears to be. to a certain degree. a
! W
1S
' receipt procedural problem aboard ships. Ships are not aiwavs
-
::::.:‘ efficient in processing receipts once the materiel is received.
i‘.l
::::: 2. The overali UMMIPS should not be changed based on the RTUTs for
)
:9)" afloat units. First. the UMMIPS time standards are goals set for
:i:§ all military forces. not .ust for the Navy. Furthermore. RRTMIS
"Q‘
(%)
'.:',:.. oniy measures the RTUTs for a fraction of the Navy’s total number
X!
G
1y} of activities, To change the UMMIPS time standards based on such
[ ]
L% M
::' a small percentage is not feasible.
)
:: 3. The RRTMIS is not a reliable measure of effectiveness for RTUT
-
‘ portion of the requisition cycle. First. aill input for RTUT
4 L
:'3 calculations are orovided by the same activity. which maintains
b
’:: the apility of altering such input to their advantage. Second. a
& 4
J"’;‘
32
W)
it
A
D)
)
:'::o
':'.l
04
e
Py

. . - . - . - » -~
NI A AN OO QIR OO e Do D)
RN A AR MO RO LU A R RO ORI RO D S R 0 YRR S Y et

L




good percentage of receipts are not included in the RTUT
computations due to blank receipt dates. Third, only a fraction

of the total Navy ship population is utilizing the RRTMIS program.

. The RTUT for afloat wunits can be improved. to some extent. by
each Commana enforcing receipt procedures to ensure that all
receipts are processed in the most efficient manner possibie. If
part of the oroblem involves large aquantities of materiel being
deiiverea at one time. then change the ordering policv. It mav be
more feasibie to order in lesser gquantities on a more often basis.

RECOMMENDATIONS

Due to the narrow scope of this thesis. it is8 recommended that

further research be accomplished in the following areas:

l.

(
Y. ""Q‘\

Conduct an analysis of the RTUT segment for other military and
naval activities to determine if the UMMIPS time standards. on a
large scale. are obtainable or if they should be changed. Such an
analvsis will also be beneficial in determining whether or not
each tvoe of activity should utilize separate RTUT standards
pased on their specific operating environment.

The feasibility of utilizing bar c¢oding or some other computer
igentification device for documentation of the DMROB date. This
use may have an impact of reducing the number of blank receipt
dates and ensuring that the DMROB date is correct. thus. ana
resulting in a more accurate time charged against bpoth the

rransportation and RTUT segments.
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' [t is further recommended that the foilowing ideas be considerea

J with regards to the RTUT portion of the requisition cvcle:

)

: 1. Eliminate the RTUT seament from the UMMIPS Total Reaquisition
3 Response Time. Receipt orocessing (s an internal responsibility
W

Q of the ena use activity ana should be separated from the overall .
4

s performance of the external logistic support system. Once the
& materiei is received by the requesting activity. the time clock
‘ measuring the effectiveness of the logistic support system should
)

‘

' be terminated.

K 2. Each Type Commander determine and implement RTUT standards for
N ships wunder their command., while ensuring that the ships are
]

; actively pursuing such standards. Due to the different operating
b environments., what is determined to be a realistic goal for one
f type activity may be unrealistic for another type. It s more
)

g propable that an activity will put forth an effort in
é accompiishing a task if the goais are obtainable.
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. APPENDIX A
; CRITERIA FOR ASSIGNING FAD’s
L%
Ny
"y
t
\' A. Designator [ wiil be assianed to:
s%ﬁ i. Programs which have been approved for top national prioritv by
e
("~ R . .
A}j the President as set forth in the BRICK-BAT Category of the latest DoD
- Master Uraency List contained in DoD Instruction S-4410.3
e
:d Z. Units, proiects. or forces. including foreian country forces.
)
)
fﬁg which nave peen specificallv designated bv the Secretarvy of Defense on
1
) the recommendation of the Joint Chiefs of Staff.
.‘i
] S B. Designator Il will be assigned to:
.\‘
>
1. United States c¢ombat ready. and direct combat support forces
.
%ﬁ depioved outside CONUS in specific theaters or areas designated by the
/L)
: Secretary of Defense on the recommendation of the Joint Chiefs of
)
L
e Staff.
>
52 2. Those CONUS forces being maintained in a state of combat
)
0
$$: reaajness for immediate (within 24 hours) employment or deplioyment.
)
St
f 3. DoD Component programs and orojects. vital to Defense or
! nationai obiectives, which are of comparable importance with eiements i
P
o ind 2 apove.
)
' 4. Soecified combat ready and direct compbat sSuppoort forces of
i'ﬁ {cre.an countries with comparable importance to U.S. forces specifieq
X ; .1 e:ements ! and 2 apove.
":
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QN
':"‘v
.a‘.'
i
ﬁ§ ) S. Specific identifiable federal agency programs which are vital
o
‘-{% to Defense or national objectives and SO designated bv the Secretary
B0
B
e of Defense.
A*g
b oA
W
| § C. Desiagrator [[! wiil pe assigned to:
0y . , )
) 1. Al other U.S. combat ready and direct combat support forces
At el
by
1&$' outsice CONUS not includea under Designator II.
1)
1 Y0,
“ et
jdﬁ- 2. Tnose CONUS forces being maintained in a state of compat
S
n’l!. .
readiness for deployment to combat prior to D+30.
-i" !‘
:Na 3. DoD Component programs and proiects which are of comparable
ool
f:::: importance with elements 1 and 2 above.
i
."?
:.‘a 4. Specified combat ready and direct combat support forces of
X
N t foreign countries with comparable importance to forces specified in
-
#;. eiements |1 and 2 above.
123
LP ‘-'o '
¥ 5. Specific identifiable federai agency proarams designateg
‘ﬁ: pv tne Secretary of Defense.
2oy
e 6. CONUS industrial maintenance and repair activities oroviging
"ﬁ:
Ee cirect iogistics support for forces in a state of combat readiness.
J
3,
.iew‘.
O
Y 5. Designator IV will pe assigned to:
i
ﬁ':< 1. United States forces beinag maintained in a state of combat
G
‘Wﬁ‘ readiness for deployment to combat durina the period D+90.
[ j
e
&5* 2. DoD Component programs and proiects which are of comparabie
)
:;' importance with elements specified in | above.
}I"]l' N
q, ) 3. Specified combat readv and direct combat support forces
o
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"

* . . . 0y
Xy of foreign countries with comparable importance to U.S. forces
&,
A specified in element ! above.
. 4. Feceral agency oprograms which contribute to planned imperovement
1|‘

- of aqetense or national objectives and are So designated by the
»

! Secretary of Defense.

m
KR

" E. Designator V will be assigned to:
i
4, .
e 1. All other U.S. forces or activities including staff.
3,4

4 iviti

aaministrative and base/post supply type activities.

"ok

.ﬁ 2. Aporoved orograms of DoD Components and federal agencies
)

2] not otherwise desianateaq.

»

4 al

My 3. Forces of foreian countries not otherwise designated.
1

M

ot
et F. In order to facilitate optimum material ceadiness. the authorized
®

B higher ForcesActivitvy Designator may be assumed by a force or activity
Y o/
¥ at a maximum of ninety days prior to its scheduled deployment outside
L/

A

” CONUS or its authorized elevation from a iower to higher
N

N Force/Activity Designator.

!§I
.lc
k|
)

Source: DoD Directive 4410.6. 30 October .980
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. APPENDIX B
o
W« CRITERIA FOR ASSIGNING UND‘s TO SHIPS
[\
N,
55
Vi
."f, . .

A. Jesignator A will pe assigned to:

'
‘nj .. Emergencyv requirements for weapons. equipment. or materiei for
)

:é imneciate use without which the ship concerned is unabie to oerform

assigrea primaryv operationai missions.

:? 2. Materiel required to eliminate a work stoppage on controlling

)

::$ iobs in the repair department of a naval activity that manufactures.

f" modifies. or repairs other ships primary weapons or equipment for

‘ﬁﬁ' which a CASREP report (C-3/C~4) has been submitted. This provision is

?2; not applicable when a replacement for a repairable component under 4
R repair has been ordered.

R 3. C-2 CASREPS 4
.:g (a) Deploved ships.

Ak

(oY Non-deploved ships for which UND B requisitions have
ceen initiated and suppiv status received indicating that materiel
lﬁ will not De availabie within thirty davs., and the commanding officer
X getermines that this deiay wiil cause further dearadation of egquipment

N vecformance resulting in a C-3 or C-4 CASREP. In the case where pcth

i the above conditions exist. the reaquisition alreaav submittea mav pe

' upgraded to a UND A.
‘NQ 4., Peauired to preclude an imminent work stoppage or C-3/C-4

R, CASREP when wundertaking pianned maintenance on equipment essential to

‘ 38
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" primary missicn performance when the work stoppage or C(-3/C-4 CLSREP
¥ »
‘ '. Y . . . .

e will occur within 15 days for ships in CONUS or 20 davs for shios
¥al
M overseas.

-

o

}2 . 8. Des:anater 3 wiil pbe assigned to:

) - . . . . . . . .

. 1. Items requirea for immedjate end use. the of which is impairing
. the operational capapility of the ship concerned (C-2 CASREP).

_${ 2. ltems reauired to effect emergency replacement or repair
Yoy

of auxiiiarvy equipment systems.

R\
;ﬁﬁ 3. Repiacement of COSAL/AVCAL or other allowancesload list
ke %
‘&

[
ijx materiei carried in a deploved ship’s storercom which is required for
P
b . . : .

® suppert of mission essential equipment. when the last item has been
oN issued or the quantity remaining on board is less than the minimum
}: repiacement unit. ¥or non-deploved forces. the item must have an
a average quarteriy aemana of one or more.
+
l"'g.’l
:k; 4. PFequirea to precliude an anticipated work stoppage or (-2
g'

oy ) . . . ‘
:fu CASPEP wnen ungertakinag olanned maintenance on essential equipment.
o
DY

' . . . . . .
:) The work stoppage is anticipated within 15 days for ships in CONUS or
o

fﬁ 20 davs for ships overseas.
‘Co

Jﬁ 5. Initial order by deploved forces of allowance list materiel due
9
*

i . . . .

‘ to ailowance changes or installation of new equipment.
‘&t 6. Outfitting and repienishment requisitions for QG COSAL aliowed
'Y

‘.\

: reactor plant components, eaquipment. repair parts. special tools. and
Piﬂ
, ﬁ other materie! required to support reactor olant systems.
\fl':
o
u‘ .-
ol
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\.:
‘,‘l b . .
Dy C. Designator C will be assigned to:
b
Bt
A\ 1. Required for scheduled maintenance, manufacture, or ceplacement
»;vl-,l‘
L of all equipment.
b . . .
j"" 2. Required for replenishment of stock to meet authorized stockage
Raln
:’::'.: oprectives.
E
.‘&|
': '; 3. Required for purposes not specificaliy covered by any other UND.
"
)
a
Wy
?:.~ Source: OPNAVINST 4614.1F. 15 April 1983
o
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APPENDIX C
DESCRIPTION OF REQUISITION TIME SEGMENTS

A. PReauisition Supbmission. This seament extends from the date of

the requisition to the date of receipt by the ultimate wholesaie
supply source. e.a.. appropriate CONUS inventory control point or
stock point. which maintains asset availability records for the
purpose of filling materiel demands or ordering other supply action.

1. If a request for materiel can be satisfied by the initial

retai! supply source, no requisition will be entered into the UMMIPS.

B. ICP Avaiiapility Determination. This segment extends from the

date the requisition is received by the ultimate supply Source to the
cate that the materiel reiease/issue instruction is transmitted to the

aepot storage site,

C. Depot-Storage Site Procegssing. This segment extends from the

date that the materiel reiease or issue instruction is transmitted to
the depot/storage site until the date that materiel is made avajlabie

to the transportation officer.

D. Depot Hold for ransportation. This segment extends from the

date the materiel (s made available to the trangportation

41
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o officer until the cate the materiel is released to a transportation

[ '|‘ .
."..' carrier.

5l
-

E. CONUS Intransit. This segment extends from the date the materiel

is releasea to a tra“sportation carrier to the date of recei.t by the

el
e

o S
-

CONUS requisitioning instaliation or by the Port of Embarkation in the

-

case of overseas requisjtions.

.

“SEEE

wr

¥, Port of Emparcation Hola. This seament extends from date of

receipt of tnhe materiel DbDv a CONUS Port of Embarkation until the

cate the materiei [s released to an overseas transportation carrier.

- G. Qverseas Shioment/Delivery. This segment extends from the date

e of receipt of the materiel by an overs transportation carrier until
"
the date that materiel is delivered to the overseas requisitioning

o instaiiation.

) H. Receipt take-Up by Requigitioner. This seament extends from the

date of receipt of the materie| at destination until the date that the

X materiei is recorded on the requisitioner inventory records.

N Source: DoD Directive 4410.6. 30 Octoper 1980
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APPENDIX D
. UMMIPS TIME STANDARDS

TIME SEGMENT TIME STANDARDS (CALENDEP DAYS)

FOR PRIORITY DESIGNATORS:
01-03 04-08 09-15 08-15

R R

~. Peaquisition Submission 1 1 2 For use wnen
shipments are
consol idated

f at origin into
A SEAVAN
! containers

B. Passino Action 1 1 2
f C. Availability Determination L { 3
4
| 3. Depot/Storage Site Processing 1 2 8 23

E. Transportation Hold and CONUS 3 6 13 13

Intransit to CONUS

. Requisitioner. Canada. or to
) Point of embarkation

o F. Overseas Shipment/Delivery

: t. To Alaska. Hawaii. South 4 4 38 23
America. Caribbean. or
North Attlantic

L 2. To Northern Europe, 4 4 43 28

R Meditercanean. or Africa

¥ 3. To Western Pacific 5 5 53 38

* 4. To Midaie East 4 4 67 52
' G. Receipt Take-Up BY t 1 3 3

Pequisitioner

Source: OPNAVINST 4614.1F. 1S Apri! 1983
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APPENDIX E
;5 DEFINITION FOR TIME SEGMENTS

3 A. Submission Time. Date Received at Point of Entry (POE) minus

) Reauisition Date or Document Date.

ﬂ?ks B. Passing Action Time. Date Received at the Issuing Stock Point

o (ISP) minus the Date Rece ved at the POE.

X) C. Stock Point Processing Time. Date shipped minus Date Received at

3 tne [SP.

i 0. Storage Site Processin Time. The Date Offered minus the Supply

%,, Acticn Date.

DLA Processing Time. Date Offered minus Date Received at [SP.

":.
XX
b3 ]

+x)

Transportation Hold Time. Date Shipped minus Date Qffereaq.

W G. Navy Storage Site Processing and Hold Time. Date Shipped minus

Supply Action Date.

ogv. H. Transportation Time. Date Material Received On-Board (DMROB)> minus

Date Shipped.

Peceipt Take-Up Time (RTUT). Receipt Date minus DMROB.

.f
3

Receiot Date minus Document Date.
L Source: FMSO s RRPTMIS Users Guide.June [986
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N APPENDIX F
4
:: RRTMIS REPORTS
\
t
K)
B . Supmission Time Peport (SUBM). Measures the time seament from the
<,
*
Q accument cate to the date requisition is recejved at the PQE.
"
)

<. Peferral Processing Time Report (RPTR). Measures the time Secment
R
}‘ from the Qate 3 requisition is received at a POE to the date the
[}
k cequi.sition is received at the ISP.
K
o 3. Navv Stock Point Processing Time Report (SPPT). Measures the time
> seament from the date a requisition is received at the ISP to the date
N
{ the material is shipped.
2
K. 4. Defense Deogot Processing Time Report (DDPT). Pertains to DLA items
o . L
:q anrd measures the time seament from the date of the Materia: Reiease
W
|

Oraer (MPO> to the date the material is shipped.
)
)
'ﬁ, 5. Zransportation Hold Time Report (HCLD). Measures the time seament
v
ﬂ from the qate the material is offered for shipment to the qgate tne
Y materiai is shipped.
“0
Y
4 6. ¢ D i jme Reoort e ¢ ). Measures the time
4
i segment from the date the materiai is shioved to the aqate the materia:
ig is received. The date the material is received is either the DMROB. i¥
)
\
' avai'able. or the MARD.
[
Y
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i 7. Peauced Sample Transoorzation Time Peport for Areas (PEDA).

Measures the time seamen? ‘rom the gate the materia! is shippea to tne

R gate tne material is received. The aate the mater:al is receiveg is

A 8. Iransoortation Time Peport for Fieets (TPNB). Measures r<ne time

?ﬁ seament from the date the material is shipped tc the cate the materia.
o is receivea. The date the material is received is either the DMROB. ¢

.

avaiiable. or the MARD,

&

.

AL P LT

9. Peduced Samnie Transportation Time Reports for Fleets (REDB).

s
1+

Measures the time seament from the date the material is shipped

I

to the date the material is received. The date the material recejvea

by 2 0P
e

is the OMROB.

o
ol

'0. Transportation Time PReport for Consignees (TPNC). Measures the

. cime seqment from the date the material is shioped to the date tne
h b mater:ai is received. The date the material is receivea is the DMP0B.

T 2t availapie, or the MARD.

Peduced

Measures the time seament from the date the material is shiooed to the
N cate the material is received. The date the materiai is receivea is

A tne DMROB.

X 12. Transoortation Time Summacv Report (TTSR). The statistical data

A shown opertains to the transportation time for four calendar quarters.

5":.: 46
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proren gown bv [PG. Transoortation Mode. and ISP for various Fleet ang

- r =

e
-~ -

Mag aroupings.

L o ol

:ﬁf 13. Receiot Take-Up Time Reoort (RTUT). Shows the percentage of

o Comp'eted reauis:tions with & non-blank DMROB date and provides a
WX statistica: 3naivsis of the RTUT which s defined as the difference

e cetween the actua: DMPOB anc the MARD.

27a’ Pecu:s:t.on Pesponse Time Report for Areas (TRPTA). Measures

Tne IoTa Time from reouisition ogocument date tc the gate the materia:

.S receiven, The a3te the material is received (s the MARD.

) 2. Tnta Pegu:s:tion Pesponse Time Report for Fieets (TRPTR).

Yy “ezsures the tota: t:me from reauisition document date to the cate the

J $. m3-er 3. 'S receiveqa. The date the materiai is received is the MARD,

Ky Source: FMSC s PPTMIS Users Guide. June 1986.
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APPENDIX G
PERCENTAGE OF BLANK RECEIPT ON BOARD DATES

" - QUAPRTERS -
Second 86 Third 86 Forth 86 Ficrst 87 Total
ALL (PG s

h\ Vaiid Receipts 588512 682675 252227 98832 1622246
‘p Biank Receipts 206337 200513 79732 27084 513666
N Percent Blank 35.1 29.4 31.6 27.4 31.7

4 IPG I

Valid Receipts 49137 51607 19120 7292 127156
" Biank Receipts 15384 12414 4223 1679 33700
g Percent Blank 31.3 24.1 22.1 23.0 26.5

=1

PG i1

Vaiid Peceipts 293414 357097 146330 55869 852710
Blank Receijpts 117315 120127 57257 17083 311782
Ffercent Biank 40.0 33.6 39.1 30.6 36.6

PG Il
W Vaiia Receipts 245961 273971 86777 35671 642380

o Bianx Receipts 73638 67972 18252 8322 168184
By Percent Blank 29.9 24.8 21.0 23.3 26.2

Source: FMSQ’s RTUT Reports
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APPENDIX H
MEAN RECEIPT TAKE-UP TIMES

- Quarters -
b Secong 86 Thirg 86 Forth 86 First 87

AL IPGs

AG Yon-8iane
Receipt Dates 376616 475397 170363 70431

R A Mean Javs 7.26 7.16 7.09 6.42

L) ’?G

" Non-8ian«
Q Peceipt Dates 32637 38119 14404 5395

W' . Mean Davs S.07 9.92 9.44 9.14

. , PG 11

K Non-B'iank
W Peceipt Dates 172842 233352 88176 38128

Mean Days 7.51 7.34 7.12 6.56

i) i9G 111

h Non-3.anx
i Peceipt Dates 171137 203926 67773 26908

K)
h Mean Davs 6.67 6.43 6.55 5.68

TM3C s PTUT PReoorts
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4 APPENDIX 1!
N .
0 RANGE OF RTUTSs
5
W
- QUARTERS -

ﬂ' Second 86 Third 86 Forth 86 First 87
1
Y
R ALL 19Gs
" Non-B!ank

Receipt Dates 376616 475397 170353 70431
25 Min Take-Up Time 1 1 1 i
pes Median Take-UP
: Time 3.8 3.5 3.6 =.5
f{ Max Take-Up Time 90 90 0 90
t‘.f
o
~ IPG I
P
" Non-Blank

Receipt Dates 32637 38119 14404 5395 *
Ry Min Take-Up Time 1 1 1 !
”a Max Take-Up Time 0 90 90 89
5
::. 12G I1I
N
R Non-Biank

Receipt Dates 172842 233352 88176 38128
o Min Take-Up Time 1 1 t 1
u; May Take-Uo Time 90 90 90 90
ot
<o
“,l' PG Il
" Non-Biank
! Receipt Dates 171137 203926 67773 26908
‘k Min Take-Up Time 1 1 1 1
§ Max Take-Up Time 90 90 90 90
"
I .
)
:2: Source: FMSO‘s RTUT Reports .
v'."'-:
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Non-Biank
Peceipt Dates

i-2 Davs
3-4 Javs
3-7 Tavs
8-10 Davs
11~13 Davs

f4-2! Davs

APPENDIX J

FREQUENCY DISTRIBUTION OF RTUTs

- QUARTERS -

Secong 86 Thirg 86 Forth 86 First 87
376616 475397 170353 70431
128010 184060 64011 26915

74550 91887 30597 14593
73334 81667 28668 13027
35081 39404 14354 5036
19587 21615 10211 3090
21020 26556 12014 3521
16889 17714 7507 1872
8145 12494 2991 1377

Source: FMS0O’s RTUT Reports
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' APPENDIX K
,ﬁ GLOSSARY
.
b .
) AVCAL Aviation Consoiidatea Allowance List

7 CASPEP Casualty Pepair

"

ﬁ CCNUS Continental United States

D

" COSAL Coordinatea Shippooard Aliowance List

v DLA Defense Logistics Agency

o,

f OMROB Date Material Received On Board

" DoD Department of Defense
v
" FAD Force Activity Designator

$ FMSO Fleet Material Support Office

N

b iCP Inventory Control Point

h: 196G Issue Priority Group

7

3, TSP inventorv Stock Point

&

- MAG Marine Air Group

;‘ MARD Machine Assianed Receipt Date

)

{E MILSTEP Miiitarv Supoiv and Transportation Evaluation Proceaures
)

i' NAVSUP Naval Supply Svstems Command

: PI Priority Desianator

10" POE Port OF Embarkation

!

‘i PPTMIS Reauisition Pesponse Time Management Information Svstem
; RTUT Receipt Take-Up Time ’
)

a. SUADPS Shipboard Uniform Automateda Data Processing System

t ]
¥
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ns

N Uic Unit Identification Code

#'\ . N

o UMMIPS Uniform Materia! Movement and Issue Priorityv Svstem

. IR

UNT Urgency of Neea Designator
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